
Logistics

Crop Production Show



Supply Optimization

• Determining what, where, when and how much the 
CWB has available for export sales and domestic 
consumption.

• Responsible for creating and maintaining the Sales 
Program.

• Monitor Port and Railway Capacity



Rail Logistics

• Coordinate movement of board grain to 
Export Port and USA/Mexico:

– with Railways
– with Grain Companies
– with CGC (Producer Cars)



East and West Coast Logistics

• Sales execution – ordering grain to meet sales 
commitments

• Continuous evaluation of sales and terminal inventory 
positions

• Vessel chartering/shifting/berthing
– Vancouver – west coast
– Winnipeg – east coast



CWB Export Movement

Estimated CWB Sales Program = 19.5 Million Tonnes

↓
221,600 Cars

↓
4260 Cars/Week



CWB Car Supply - Jan/Feb/Mar

• Sales Plan (per week)

– Vancouver = 1500
– Prince Rupert = 1400
– Thunder Bay = 50-75
– USA = 450
– Mexico = 50
– Winter Rail = 760

Total = 4210



CPR Vancouver

• CPR Vancouver Capacity Plan
– 560 TrainLoad BaseMax (112 car trains)
– 728 BaseMax (56 car trains)
– 112 AdvanceMax (56 car trains)
– 35 Production Cars
– 715 ReadyMax
– 2150 Total (67% forward booked)



Upcoming Movement



Upcoming Movement



Prairie to Port
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Commercial storage vs. exports
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Vancouver



Prince Rupert



East Coast Logistics



Thunder Bay



Great Lakes St. Lawrence Seaway



Typical lock



Lock gates



Welland Canal



Welland Canal



Welland Canal



Transfer Elevators



Quebec City



Baie Comeau



Churchill



Questions?
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