CWB strategic direction ks
Today’s strengths, tomorrow’s opportunities

CWB Day, Crop Production Week
lan White, CWB President & CEO
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Farmers: In the driver’s
seat

12 - 14 million tonnes of milling
wheat

3.5 - 4.5 million tonnes of durum
wheat

2.5 - 3.5 million tonnes of barley

Total = 18 - 22 million tonnes
of grain marketed annually

Sold to customers in 70
countries worldwide




* Railcars CWB moves annually:

* Tonnage of average shipment: 37,000

* Longest distance (kms) one kernel of grain would travel: 20,000
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Wheat Durum

Canada: 16% Canada: 9%

U.S.: 5% U.S.: 14%

Overseas (50 countries): 79% Overseas (20 countries): 77%
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Wheat (ex-durum)
® 12.7 MT export target
® 20 MT production

Durum
* 3.3MT export target
* 5.5 MT production
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The evolution of farmer service...
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1. Focus on providing top-notch service to farmers
2. Maintain and strengthen our relationships with customers
3. Grow the business
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Focused customer service and product support




Improved competitive position built on
reputation

* Dedicated farmers
* Quality

* Reliability

® Service
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** Advantages: structure + experience
16



* Branding
* WeatherBug

(T) WeatherBug Backyard

17



Why now?

Bienvenidos a
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Why branding?

PARED PANADERIA

CADNATOA

Robin Hood

Share the pridw, sngp fime dradiean
and expertme af Conadien farmers
esrremiinng' o prodeting fr bear gl
whrnt... ireile thae frerh whoksene
poodman gff JUPA Cusadim grosiri
ekl indo paue Efehim

The Carsstin TWhesl Koo
L Covm o basd ot Canesd v pes s BiE

Purtoges bo fierhf, fo trodine of e
ageo e oy der firmaees eanodiina
i eoaruder B meibining qualitd o
[T TR T TH P o PR T
A i Bavne dhy Bk b G
cialthad i Caandki



® Special project
* Adds value for farmers by providing up-to-the-minute
weather information
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**Demonstrate value
**Build on strengths

***Maximize your returns
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